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793 Plan for 2011 — 2012

Objective 1: Provide a secure, robust, cost effective infrastructure at the RIC as well as in the district

Goal/Activities Needed
to accomplish
objective

Timeline/Start
End

Completion
Criteria/Evidence
of Progress

Completion Criteria/Evidence of Progress

1.1 Continue to design
and implement the
most cost effective,
robust bandwidth
(network connectivity)
including the
utilization of 12,
multiple vendors and
competitive bidding
practices

July 1, 2011 —
June 30, 2014

Reported By

WAN Department

WAN Department

WAN Department

Network Core

The most flexible, cost effective internet and intranet
network is in place.

Planning process in place for multi-GB implementation.
New firewalls installed for multi-GB

10GB Internet bids will be conducted in January
10GB equipment has been procured

Multi gig bid has been received and awarded in February
and will be available from the internet vendors as of July 1,
2012.

10GB equipment installed at Harlem Rd. Data Center and
ready to test as of July 1, 2012.

Piloting Verizon Cradle Point router for redundancy options.
New service has been created offering school districts cable
modem internet redundancy for disaster preparedness.

Colvin 10 gig internet connection is operational. Harlem
Road Data Center 10 gig internet connection will be
operational this summer.

Pilot of Verizon Cradle Point proved a non-viable option.






Goal/Activities Needed | Timeline/Start
to accomplish End

Completion
CriteriaZEvidence

Completion CriteriaZ/Evidence of Progress

objective

of Progress
Reported By

1.2 Continue to

implement Disaster
Recovery Initiatives

for our Tier 1
applications and

continue to Tier 2

based on time of
recovery

July 1, 2011 —
June 30, 2014

DR and applicable
application teams

DR and applicable
application teams

CHATT, Systems,
DR team

DR and applicable
application teams,
CHATT, Systems

WNYRIC Tier 1 applications have DR in place and
tested.

Finance Manager database successfully backed up with a
RIC partner and restore has been successful.

nVision (Finance Manager) DR testing and redundant data
has been successfully implemented between WNYRIC and
Lower Hudson RIC.

Wincap data back-up process has been tested and verified.
Equipment has been placed at CNYRIC for Tier 1 TSM Back-

up.

eSchoolData testing in progress.

Data Warehouse hardware has been purchased for hosting
with a RIC partner.

Delivering Data Warehouse servers on Dec 13 to Monroe.
eSchooldata DR testing was successfully completed

An internal “unannounced” DR test of one hosted
application occurred in January. Results are being
reviewed.

An internal scheduled DR test of one hosted application
occurred in February. Results are being reviewed.

Based on results of internal DR tests, application teams
made modifications to internal procedures regarding data
validation.
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Goal/Activities Needed
to accomplish
objective

Timeline/Start
End

Completion
CriteriaZ/Evidence
of Progress

Completion CriteriaZ/Evidence of Progress

1.3 Implementation of
cost effective methods
of wide area and local

July 1, 2011-
June 30, 2014

Reported By

Goal is realized when security is complete in
LAN/WAN

area network security. Security Dept. and | Completed migration to new VSX firewall. Planning for the
WAN Dept. perimeter firewall replacement by December, 2011.
POC in place for automated and authenticated desktop
LAN Dept. security system.
Staff has been trained in SSL Certificates Malware module
including Verisign Trust Services Malware Scan and
Security Dept. and | Vulnerability Scan.
CHATT Replace perimeter firewall in December.
Security Dept. and | New perimeter firewall in place at Harlem Rd. and Colvin
WAN Dept. Blvd.
Q1 Radar (a security information and event management
tool) is installed and staff training will be scheduled.
Security Dept. and | Q Radar training and installation was complete.
WAN Dept.
1.4 Implement Change Change Management is in place and ITIL
Management to July 1, 2011- (Information Technology Infrastructure Library) best
effectively June 30, 2014 practices are in place
communicate with end
users and staff Infrastructure Electronic system in place for internal firewall changes.
regarding processes. Departments
o Configuration CHATT Re-training for USC entries to align with Change

Management
o Release
Management

Management strategies.






Objective 2: Continue to enhance instructional offerings under CSLO

Goal/Activities Timeline/Start Completion Completion CriteriaZEvidence of Progress

Needed to End Criteria/Evidence

accomplish of Progress

objective Reported By
2.1 Provide CSLO Online offerings are in place that supports
online offerings July 1, 2011 — anywhere/anytime learning on the part of teachers
as part of the June 30, 2014 Webinars from Model Schools Staff have been planned for Fall
catalog offerings and Spring. They include:

e Appy Hour

e How to be a Tech Revolutionary

e Out of this World — Getting started with Virtual
Environments

Free online storage solutions

Programming for Kids — What'’s out there?
Tech Trips — Google SketchUp

Flip your Classroom with an iPad

Latest and Greatest Web 2.0 for Teachers

All of the webinars have been well attended. We are looking to
develop more for Spring 2012.

CSLO Webinar catalog for Spring is out: Webinars

Annual Administrator sessions took place first two weeks of
March. New professional development programs were rolled out.
Website for 12-13 is available for registration and includes new
webinars.

CSLO app now available for free in the itunes stores

o



https://docs.google.com/a/e1b.org/document/pub?id=1XPt8a5GxeR26Bvy3MZ1ZJBi3saUZUE80o_bXLXZRvM0�

https://sites.google.com/site/csloschools/workshops�

http://itunes.apple.com/us/app/cslo-model-schools/id523186627?mt=8�



Goal/Activities
Needed to
accomplish
objective

Timeline/Start
End

Completion
Criteria/Evidence
of Progress
Reported By

Completion CriteriaZ/Evidence of Progress

2.2 Continue to CSLO Pilot program implementation dates
investigate July 1, 2011 — National Conference reports from attendees
emerging June 30, 2014 Dunkirk — Paperless Classroom — pilot beginning in September —
technologies and working with Erie 2 BOCES
their Lancaster — iPad in the HS — pilot beginning in September
instructional Cuba Rushford — iPads in the classroom — pilot process in several
uses and classes — working with CA BOCES
implications Franklinville — iPads in the classroom — Spring — working with CA
BOCES
Cheektowaga MS — iPads in the classroom — Fall 2011
Cheektowaga Sloan — HS ELA iPads — Fall 2011
Holland — HS SS — Fall 2011 — working with Erie 2 BOCES
North Collins — HS Science iPads — Fall 2011 — working with Erie 2
BOCES
New pilots for 12-13 are being scheduled at this time.
2.3 Work with Compliant policies and regulations are promulgated
others to develop | July 1, 2011 —
policies and June 30, 2014 | CSLO August 10" — held rubric demonstration for Principal evaluations

regulations to be
in compliance
with all State and
Federal
regulations

August 26" — held rubric demonstrations for teacher evaluations
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Goal/Activities
Needed to

accomplish
objective

Timeline/Start
End

Completion

CriteriaZEvidence

of Progress
Reported By

Completion CriteriaZ/Evidence of Progress

2.4 Collection of
data that
supports the
impact of
technology on
instruction and
student learning

July 1, 2011 —
June 30, 2014

Systems and
CHATT teams

Systems and
CHATT teams

Data from program evaluations will be available
Investigating cost effective storage solutions.

Utilizing NYSERDA grant funds to enhance virtual storage
solutions. Implementation to be finalized by the end of February.

New virtual storage solution implementation has been delayed
due manufacturer equipment shortage.

2.5 Formative
Assessment
Support

July 1, 2011 —
June 30, 2014

CSLO

CSLO

Service book will be adjusted and training for current staff
and districts on approved tools will be scheduled and
delivered

August 24 & 25 - eDoctrina curriculum/assessment software
training was held for internal WNYRIC staff; district staff will be
trained per request. July 2 & 3 new training scheduled for all
ETEAM staff who will be supporting the Regional Assessment
Consortium. Now includes Erie 2 & CA Boces participants.

Service book is updated with new RFPs. Training is scheduled
internally per contracts and externally for districts as requested.

STAR training from Renaissance took place on 12/21 & 22






Objective 3: Support anywhere/anytime access to meet district’s needs

Goal/Activities Needed

to accomplish objective

Timeline/Start End

Completion
CriteriaZEvidence of

Completion CriteriaZEvidence of
Progress

3.1 Support Personal
Learning Communities
o Investigate Social
Collaboration
Environments with
presence
o0 Ensure that legal
and district
policies in place

July 1, 2011 —
June 30, 2014

Progress Reported By

CSLO, LAN and Content
Filtering

CSLO, LAN and Content
Filtering

CSLO, LAN and Content
Filtering

Secure personal learning
communities are in use

Researching My Big Campus social
environment for implementation
within the WNYRIC districts.

Piloting My Big Campus at WNYRIC
and planning district
implementations. Initial information
rollout done at TIF meetings.

My Big Campus service has been
created and is being implemented at
several districts.

3.2 Continue to
investigate new
technologies to provide
anywhere / anytime
access on any device for
all services users and
learners

July 1, 2011 —
June 30, 2014

Standards Committee Chair

Student Team

Student Team

Additional appropriate
technologies impacting WAN or
LAN traffic are added through
review of standards committee
or are tested by application or
instructional teams

Android 3.1 or higher devices have
been approved by Standards
Committee.

Districts also have the option to
purchase i0S4 devices.

Users can access PowerSchool,
eSchool via handheld devices. (check
with teams for details). Testing is
ongoing.

WNYRIC’s eSchoolData team is
currently working on automating
updates so that users can make use
of Principalm+.






Goal/Activities Needed Timeline/Start End Completion Completion CriteriaZEvidence of

to accomplish objective Criteria/ZEvidence of Progress
Progress Reported By

Student Team Data integration from the student
management system to the special
education system is now available.
IEP Direct’s SIF agent has been
successfully implemented with
eSchoolData. Centris Sync has been
successfully implemented to allow
PowerSchool to communicate with
IEP Direct. ClearTrack’s SMS
Integration tool can interface with
both eSchoolData and PowerSchool.

Security Team New security content filtering
software, Lightspeed, has been
implemented which supports mobile
operating systems such as; iOS,
Android and Windows Platform.
100% of the participating school
districts have been converted, 60%
of the school districts have
integrated LDAP for ease in
reporting; the process is ongoing.

Mobile Device Committee Continued investigation with vendor
support of mobile devices utilizing
Stoneware for remote desktop
access.

Mobile Device Committee Investigation of Mobile Device
management tool to control iOS and
Android devices continuing.






Goal/Activities Needed Timeline/Start End

to accomplish objective

Completion
CriteriaZEvidence of

Completion CriteriaZEvidence of
Progress

Progress Reported By

Mobile Device Committee

Student Team

Student Team

Mobile Device Management POC and
investigations continue and should
conclude mid Spring 2012 with a bid
and award for new service.

PowerSchool offers both
Parent/Student and Teacher mobile
apps compatible with the iPhone,
iPad, and iPod Touch. They are
available to districts at no additional
cost and simply need to be activated
by the district’s PowerSchool
coordinator. The vendor has
indicated Android devices will be
supported in the future. The
PowerTeacher mobile app provides
teachers with many but not all of the
most used functions of the
PowerTeacher gradebook.

As an alternative, users can access
PowerSchool Mobile Pages on an
iPhone (i0S 4.0 or higher), iPod
Touch (iOS 4.0 or higher), iPad (i0OS
4.0 or higher) or Android Phone
(Android 2.2 (Froyo) or higher).
Mobile web pages allow district
teachers and administrators to
navigate to the normal PowerSchool
sign in through the device’s browser.
PowerSchool will detect that a
mobile device is being used and
present pages that are tailored to
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Goal/Activities Needed Timeline/Start End

to accomplish objective

Completion
CriteriaZEvidence of

Completion CriteriaZEvidence of
Progress

Progress Reported By

Student Team

Student Team

Financial Web Applications
Team

Financial/HR team

the smaller screens. Mobile web
pages include rich functionality such
as the ability to view comprehensive
student information including grades
and schedules, as well as viewing
and recording attendance.

The eSchoolData vendor is
continuing to develop eSchoolData to
work with other mobile devices, but
Principalm+ is currently supported.
Users are able to access the portal
via some mobile devices, but do not
have full functionality.

The SIF service continues to grow at
a rapid pace. We currently support
37 districts and have successfully
implemented agents for WinSNAP,
NutriKids, Cybersoft, Schedule Star,
Mandarin, Alexandria, Destiny, V
Casel Lite, Active Directory, IEP
Direct, Global Connect, Transfinder,
VersaTrans, SNAP, and
HealthMaster.

Access to Que Centre v2.0 modules
available via iPhone, Android, tablet
or other personal devices.

Progress made on anywhere,
anytime access to the new SQL
Finance Manager (nVison) product
via Citrix software. WNYRIC team is
preparing for RIC-hosted districts
converting to nVision beginning in
the Fall of 2012.
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Goal/Activities Needed

to accomplish objective

Timeline/Start End

Completion
CriteriaZEvidence of

Completion CriteriaZEvidence of
Progress

Progress Reported By

Security Team

Mobile Device Committee

Mobile Device Committee
LAN/WAN Teams

Lightspeed LDAP integration is 90%
complete.

Mobile Device Management (MDM)
Solution RFP closed on February 16"
with 10 responses.

MDM Forum held on March 1° for 9
solutions. Products will be awarded
at the March 14" BOE Meeting and
service roll out will begin
subsequently.

Anticipated features of MDM:
-Group Managing

-Service Management & Reporting
-Profiles & Roles

-Security Management

-Inventory

Mobile Device Management (MDM)
Solution RFP resulted in the selection
of 3 vendors.

Mobile Device Management service
created.

Created Wireless Site Survey service
to assist districts in ensuring their
infrastructure can meet the evolving
demands of wireless endpoints.
Currently running pilots internally &
in districts for Notify product.

3.3 Investigate and test
emerging desktop
operating systems.

July 1, 2011 —
June 30, 2014

Security Team and CSLO

Operations

Solution(s) are in place and
operational in at least two
districts

Testing a Chrome book internally.

Utilizing Gartner and meeting with
vendors to review VDI solutions.






Goal/Activities Needed

to accomplish objective

Timeline/Start End

Completion
CriteriaZEvidence of

Completion CriteriaZEvidence of
Progress

3.4
Investigate/research/as
sist districts with
readiness for online
assessment use through
planning for technology
and providing
professional
development as needed

July 1, 2011 —
June 30, 2014

Progress Reported By

Test Scanning Team

Security

WAN Manager

Test Scanning Team

Districts are assisted with
readiness for PARCC or emerging
online assessment use through
the RTTT Network Teams.

Continue to offer an In-District test
development and scanning service.
Additional service offerings are being
researched as new
information/requirements are
announced from SED.

Lightspeed web zones allow the
ability to restrict internet access to
specific sites during specific times.

Ekahau (wireless site survey
software) has been purchased for
site surveys.

Added a new service — Just-In-Time
Scanning — which is available for
schools with enrollments under
1,000 students.

Investigating the offering of online
scoring services to meet the new
SED requirements.

NYSED released a memo
requesting districts to send the
name of the one person who will
be given access to the Online
Readiness Tool. Districts who
have responded that they wish to
be pilot districts will be kept on
the list for actual Computer
Based Testing when SED is ready
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Goal/Activities Needed Timeline/Start End Completion Completion CriteriaZEvidence of

to accomplish objective Criteria/ZEvidence of Progress
Progress Reported By

for that step.
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Objective 4: Investigate and implement cost savings & efficiency initiatives in service offerings

Timeline/Star
t End

Goal/Activities
Needed to

Completion
CriteriaZ/Evidenc
e of Progress
Reported By

Completion Criteria/Evidence of Progress

accomplish
objective
4.1 Submit
NYSERDA Grants
for entire region

NYSERDA grant is awarded, activities are complete and
July 1, 2011 — grant dollars received and distributed.

June 30, 2013

o Din_ﬂm[ing of NYSERDA Phase | approved for refresh of blade servers and physical
switches H H H H H
o  Refresh of Committee storage environment at the RIC. Beginning Phase Il planning.
Blade Server )
Environment NYSERDA PO received from NYSERDA for $343,000 for Phase |
o Virtualize Committee
physical Phase Il dimming of switches has been approved and awaiting
servers as . . .
appropriate PO. WAN Dept. has commenced planning for implementation.
o Physical
St?raghe Phase 111 end point power management detail has been sent to
refres H H
o  End point and architectural engineer.
server power i
management NYSERDA Phase 11l end point power management has been approved and
Committee the Monitoring and Verification study is in the design stage.
NYSERDA Phase 11 & Phase 111 Monitoring and Verification stage has

Committee begun and planning is taking place for implementation

throughout the region.






Goal/Activities Timeline/Star Completion Completion CriteriaZ/Evidence of Progress

Needed to t End Criteria/Evidenc
accomplish e of Progress
objective Reported By
4.2 Optimize Utilization of metrics for trends and growth are in place
Service Desk July 1, 2011 — and utilized to optimize Service Desk
June 30, 2014
0 Trend Service Desk Dept. | Trends of service calls were analyzed and the following processes
analysis were implemented:
0 Use of video .
and ¢ Managed Password improvement
centralized e Research of new ticket system to allow Web access and
service tools enhanced customer communications
for anytime e Online video and remote support being piloted

elf service e X
selt servi e Staff schedules modified to improve coverage

Service Desk Dept. e Managed password improvement was completed

e Que-Centre is in place for new ticket system, will roll out
slowly in January

e Online video and NTR Chat link on web site has been
created

e Staff schedules and lunches have been modified to
improve coverage

e ACE presence installation is currently being rolled out to
TS division to allow improved customer service

Service Desk Dept. e Que-Centre is successfully being used for districts to

report VolP and hardware issues.
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Goal/Activities
Needed to
accomplish

Timeline/Star
t End

Completion
Criteria/Evidenc
e of Progress

Completion CriteriaZ/Evidence of Progress

objective
4.3 End Point
Device
Management

Solutions

0 Using
centralized
management
tools (KACE
and TEM)
reduce
“sneakernet”
for upgrades
to end
devices

July 1, 2011 —
June 30, 2014

Reported By

Operations Dept.

Operations Dept.

Implement management solutions that provide cost
effectiveness at the user end of the network

Process of obtaining TEM licenses for:

Power management

Asset discovery and inventory
Software distribution
Operating system deployment
Patch management

Remote desktop control

In the process of implementing on Erie 1 Education
Campus

Will roll out to districts beginning with ON BOCES

In the process of rolling out Lifecycle Management agents.
Centralized TEM server to service all WNYRIC school
districts is being configured and installed in our data
center.

New York State Local Government Efficiency grant is being
applied for licenses and to fund additional staff for
implementation of Lifecycle Management agents
regionally.

End Point Management service has been created and
is available to districts.

4.4 Research
technologies that
provide for a
greener
environment

July 1, 2011 —
June 30, 2014

All service teams

Systems
Dept.

Systems Dept.

Solutions are in place that reduce the carbon footprint in
data centers

Use of various online tools for meetings, training and support —
reduces printing costs, staff time reduction for prep and travel
and eliminates travel expenses.

M/E Engineering selected for Flextech grant partners for
Data Center energy efficiency study

Analysis should begin January 2012

Received Flextech Grant award for data center heating
and cooling study.

Flextech study received and is under review.
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Goal/Activities
Needed to
accomplish

Timeline/Star
t End

Completion
Criteria/Evidenc
e of Progress

Completion CriteriaZ/Evidence of Progress

objective
4.5 Investigate
private and
public cloud
solutions for:

-Anywhere/
anytime/Zany
device use

-Enterprise or
emerging
software
licensing

-Investigate
open source

July 1, 2011 —
June 30, 2014

Reported By

Messaging Team

Application support
and CSLO Teams

LAN/WAN

Evidence of progress is reported and solutions meeting
customer needs are in place

Google, Office 365, and IBM’s solution are being investigated as
possible service offerings.

Email team is investigating the challenges in moving districts into
a cloud environment.

E1B has a Google Apps for Education account that we have been
using for over a year to collaborate internally.

WNYRIC staff attended NYIT Google Technical Deployment
Training September 19 & 20.

Cloud adoption service now used by one district. Google Apps for
Education is being implemented for testing for several MS and HS
teachers. Pilot of GAPE is complete, district is evaluating
the use and functionality to decide on next steps. Cloud
adoption service being discussed by several districts for
the Fall, service includes planning, implementation and
training of Google Apps for Education and other cloud
services.

Created Remote Access via the Web service to allow access to
traditional in district files through the Web.
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Goal/Activities
Needed to
accomplish

Timeline/Star
t End

Completion
Criteria/Evidenc
e of Progress
Reported By

Completion CriteriaZ/Evidence of Progress

objective
4.6 Creation of
WNYRIC Forest
Active Directory
to aid in efficient
sharing of
resources

July 1, 2011 —
June 30, 2014

CHATT (Central
Hosted Application
Technical Team )

CHATT (Central
Hosted Application
Technical Team)
CHATT (Core
Hosted Application
Technical Team),
Identity
Management

Forest AD in place with district templates adds moves and
changes managed by First Level Service Desk

Common naming conventions have been implemented to allow
more efficient integration of disparate Active Directories.

Active Directory best practices document is in draft form to be
shared with other RICs and districts.

Active Directory “Trust” is being established between WNYRIC
and districts, beginning with ON BOCES.

Active Directory “Trust” has been established between WNYRIC
and ON BOCES, which allows centralized secure control of teacher
and student network accounts by WNYRIC Service Desk staff.

Investigation regarding password management for Active Directory and
Exchange.
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Goal/Activities
Needed to

accomplish
objective
5.1 Support of
Teacher &
Principal
Evaluation/APPR
tool

End

July 1, 2011 —
June 30, 2014

Objective 5: Support/develop and provide data systems for the future:
Timeline/Start

Completion
Criteria/Evidence
of Progress
Reported By

CSLO

Financial Web
Applications team

Completion Criteria/Evidence of Progress

Tools & Professional Development will be showcased to
schools

August 10" — Principal Rubric Demo

August 26™ — Teacher Rubric Demo

OASYS product support is moving to CSLO exclusively

Training for iObservation, Observation 360 scheduled for internal
staff this summer.

APPR online digital access given to all districts to complete
information. Assistance for districts delivered as necessary.

Support of two Professional Development tracking systems —
PDP Premier and MyLearningPlan; Support of APPR tool — OASYS
2 districts using MyLearningPlan; 2 districts using OASYS

OASYS training took place on Feb 14

Teachscape training took place on Dec 16

New Applications Approved:

Oasys - no rubrics preloaded

Teachscape - Danielson 2011 preloaded

Teacher Compass - no rubrics preloaded
Observation 360 - Silver Strong preloaded
Discovery - Vanderbilt Assessment - principal option
iObservation — Reeves and Marzano preloaded

LCI — MPPR preloaded

Rubrics provided to school districts with info about each option.

5.2 Support of
process for
interim
assessments and
online
assessment
development

July 1, 2011 —
June 30, 2014

Test Scanning
Team

Info dissemination & Training for interim assessments &
online assessment will be provided through RTTT Network
Teams

Continue to support In-District Test Scanning service and
researching additional interim assessment services if
appropriate.






Goal/Activities
Needed to
accomplish
objective

Timeline/Start
End

Completion
Criteria/Evidence
of Progress
Reported By

Completion Criteria/Evidence of Progress

5.3 Support video
storage for the
purpose of
teacher/principal
evaluation and
student portfolios

July 1, 2011 —
June 30, 2014

Systems and
CHATT Teams

Operations Dept.

Cost effective tiered storage model in place
Investigating cost effective video storage solutions.

Utilizing NYSERDA grant funds to enhance virtual storage
solutions. Implementation to be finalized by the end of February.

NYS Archives grant has been applied for developing a video
evaluation records system. This Web based centralized filing
system housed at the WNYRIC will store video evaluation records
and allow authorized administrators to quickly access the desired
video evaluation record including the playing and the viewing of
the selected evaluation video.

5.4 Research and
support new data
collection
requirements

July 1, 2011 —
June 30, 2014

Student Team

Data Warehouse

Data Warehouse
Team

Info dissemination & training for new data collection
system will be provided through RTTT Network Teams,
student, human resources service teams and district data
administrators.

SMS Team working with districts to ensure TEACH IDs are
entered into SMS, as well as, working with vendors to ensure
new data extract templates are operational.

BEDS Day Data Collection submission through Data Warehouse.
Final date to submit data to Level 1 DW is Thursday, December
29, 2011, and district certifications due to Level 1 Scanning
Centers by Friday, Jan. 6. 2012.

Reviewing and interpreting SED communications; continuing to
support districts in the collection of teacher and course data
along with other student data collection requirements.

e Participating in SED meetings and workgroups.

e Training on L2RPT reports
Upgraded to e-Scholar 13 in August 2011 to support new data
collection requirements.
Opened data collections in mid-Oct. with modified load plans






Timeline/Start
End

Goal/Activities
Needed to
accomplish
objective

Completion
Criteria/Evidence
of Progress
Reported By

Completion Criteria/Evidence of Progress

Data Warehouse
and Student Teams

HR application
services team

HR application
services team

Data Warehouse
and Student Teams

Data Warehouse
and Student Teams

Test Scanning

related to new Level O.

Awaiting Level O enhancements for student, teacher, course data
collection. SED target date is Dec/Jan.

Loaded data related to August Regents, August Graduates, and
BEDS related deadlines.

Implemented new L2RPT report for BEDS Enrollment Data.
Communicating to district CIOs the SED requirements regarding
collection of TEACH IDs and course assignments in addition to
the required collection of student data.

Districts able to import SED TEACH ID file into Finance Manager
and Wincap.

e Financial/HR systems import of TEACH IDs

Districts able to export TEACH ID and other necessary HR
information from Finance Manager and Wincap to be imported to
OASYS and other APPR tools.

e Export of TEACH IDs from HR system for use in
OASYS/APPR and other systems

Beginning in June 2012 all regents answer sheets will be printed
and scanned at the RIC and item data collected per SED
requirements.

Regents item data for the August 2011 administration has been
loaded to the Level 1 Data Warehouse for submission to SED.
Webinars from Data Warehouse Support:

e Data Warehouse usage

e L2PRT Reports

Regents item data for the January 2012 administration is being
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Goal/Activities
Needed to

accomplish
objective

Timeline/Start

End

Completion
Criteria/Evidence
of Progress
Reported By

Completion Criteria/Evidence of Progress

Team

Data Warehouse
and Student Teams

loaded to the Level 1 Data Warehouse for submission to SED.

Devised process for loading location marking period from ftps
site to Level 1 DW in absence of functionality within Level O to do
so. Met with SED to plan loading of data beginning with two
districts as a test for the data process. Have begun loading of
staff data, course data.

5.5 Provide
support for the
NYSED
Educational Data
Portal

July 1, 2011 —
June 30, 2014

Identity
Management Team

Info dissemination & training for new Education data
portal will be provided

Discussions with SED have been on-going specific to Identity
Management.

Per SED call on Dec 1, EDP implementation is delayed.

RFP’s were released to be awarded in July/August
timeframe.

5.6 Consider
application
development in
new state portal

July 1, 2011 —
June 30, 2014

Evaluate development opportunities for the new state
portal

5.7 Support new
shared staffing
requests in
response to
emerging
customer needs
related to data

July 1, 2011 —
June 30, 2014

Student/
Instruction Teams

Student Team

Provide centralized staff to respond to districts needs

A joint service for in-district support/coordination for the student
system and District Data Administrator role was requested and is
being provided this year.

A new security management service to manage user accounts
and access is available.

5.8 Support
programs that
allow teacher
level access to
appropriate data

July 1, 2011 —
June 30, 2014

Data Warehouse
Team

Training on programs and using data to drive instruction
will be provided to teachers

Provide information to SED as necessary regarding the
implementation of teacher level access to each teacher’s
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Goal/Activities Timeline/Start Completion Completion Criteria/Evidence of Progress
Needed to End Criteria/Evidence

accomplish of Progress
objective Reported By

appropriate data (including student roster reports).

Data Warehouse SED'’s plan is to provide access to Teacher Roster via Teacher
Team Portal. Districts will be provided with a PIN number to distribute
to teachers. PIN numbers will be delivered to districts via the
SED Portal/IRS Portal once district staff/course/teacher data is
loaded to SIRS (LVL2). Functionality is currently planned for
release to districts in early to mid-March. SED will provide
support for accessing Teacher Portal. Questions about the roster
data will be directed to the District Data Coordinator/CIO.
WNYRIC data collection deadline has been extended to
July 5" at noon to lock data. WNYRIC is loading data to
L2 every week on Friday. All WNYRIC districts have
teacher roster data loaded. Calculation of student growth
percentage will be used only if student was enrolled from
BEDS to the date of assessment. This will be included in
the growth percentage for 4-8 ELA and Math teachers. All
but 7 WNYRIC districts have this data loaded as of June 4,
2012. Other data will be used for research purposes.







Western New York
Regional Information Center
Advisory Council

Charter

July 1, 1991
(Revised September 24, 1998)
(Revised October 15, 1999)
(Revised September 15, 2006)
(Revised December 16, 2011)

1. PURPOSE:

The Western New York Regional Information Center Advisory Council serves as an
advisory body relative to all policies, plans, and activities of the Western New York
Regional Information Center. The Advisory Council assists the School Districts and
BOCES in the region in enhancing the use of the technology as an administrative tool,
an instructional tool, and as an object for instruction in the curriculum. In general, the
activities of the Council fall into the following categories:

° Communication
J Planning

o Policy Issues

Il. MEMBERSHIP & MEETINGS:

A. The Western New York Regional Information Center Advisory Council
may be comprised of a combination of at least four and no more than six
representatives from each of the BOCES regions making up the service
area of the WNYRIC:

District Superintendent (or designee)

One or more component School District Superintendents
One School District Management Services User

Two School District Instructional Representatives (Focus on
technology staff development / data analysis knowledge is
important)

¢ One Instructional Technology Representative





Each District Superintendent shall determine the method for selecting
council members in their BOCES region. Council membership should be
addressed in the last meeting of the current year in preparation for the
following year.

The Advisory Council shall meet on at least a quarterly basis; dates, times
and places to be established by the chairperson. The meeting dates for
the forthcoming year shall be established at the last meeting of the year.

Each BOCES shall have a maximum of six voting members. WNYRIC
staff may not be voting members. A quorum shall consist of at least
eleven voting members.

If Chair and Vice Chair are not available to attend scheduled meeting a
voting member of the committee may be appointed by the Chair or Vice
Chair to facilitate the meeting.

If a quorum is not available at the scheduled meeting an electronic vote on
action items is acceptable.

Il OFFICERS:

A.

B.

At the last meeting of each fiscal year, the members of the Council shall
elect a chairperson and a vice chairperson.

A Regional Information Center staff member will serve as facilitator to
assure the development of agenda and to handle details for all meetings.

V. GENERAL RESPONSIBILITIES:

A. Communication:

—

. Advisory Council members disseminate information to the groups they

represent and serve as liaisons between these groups and the Council.

Advisory Council members facilitate information dissemination from

representatives of the WNYRIC at scheduled Superintendents' meetings or
other group meetings.

Advisory Council members solicit information, ideas, concerns, or comments

from the groups they represent.

The Council attempts to interpret and clarify all new or modified directives

issued from the Office EMSC to Superintendents of Schools.

New members will be expected to attend an orientation session prior to the

first quarterly meeting of the year.





B. Planning:

The Advisory Council shall review and approve the draft of the Annual 793 Plan
and make appropriate suggestions for modification. Representatives from the
WNYRIC shall report periodically to the Council regarding progress on 793 Plan
objectives. Information on instructional activities at local BOCES will be reflected
in the plan as determined by local BOCES representatives.

1. Cost of Services-The Advisory Council shall provide guidance to the
Regional Information Center regarding the manner in which technology
services are packaged and presented to school district consumers.

2. Standard Committee-The Advisory Council regularly reviews the activities of
the WNYRIC Standard’s Committee and approves all additions and
deletions to this Standard’s list.

3. Forum for Instruction, Curriculum and Assessment-The Advisory Council
regularly reviews the activities of the WNYRIC Forum for Instruction,
Curriculum and Assessment (FICA).

C. Policy Issues.

The Advisory Council attempts to interpret policy disseminated by the Board of
Regents and the State Education Department regarding technology direction and
implementation.






In an effort to create a service that will allow districts to save on the amount of expert
staff required to setup, implement and maintain MDM services we have thought through
considerations and are finalizing services to assist in each area.

Considerations

WNYRIC Service

User

Experience

& Implementation
Plan

Policies

App procurement (VPP) & deployment
process

iTunes access

Consultation Service
addresses all of these

Teacher Distribution

Technical
Implications &
Implementation
Actions

Bandwidth

Wireless Site Survey

Over Air Push Applications - all apple
products need this to deploy apps without
being connected to a machine

APNS Certificate Service

Initial Resources setup
™ Active Directory integration
™ Syncing setup for email
™ MDM application setup

Install and Configuration
Service

Policies & Device Preferences
™  browser
™ filtering
™ technical support for individual
devices

Per Device Service

Reporting & Performance
™ Customized views
™ Reporting
™ Asses inventory
™ Service Desk
™ | ocation services

Maintenance Service







2011-2012 Statewide RIC Shared Goals:

Work in conjunction with SED to provide leadership and support related to the development of the NYS
Educational Data Portal.
0 WNYRIC has representation on many subgroups.
0 The most recent discussions have been around access to the portal and how SED will
provide/gather identities for access. No firm decisions have been made by SED.
0 As specifications are received WNYRIC will communicate information to customers.
o0 NYSED has reached out for the RICs to serve in a possible advisory role once RFPs are
awarded. RFPs to be awarded in July/August timeframe for implementation in October of
2012. The two RFPs are as follows:

e EDP Data Dashboards RFP: The Education Data Portal (EDP) Data Dashboards procurement is
a request for third-party hosted software applications for presenting educators, students, and
families with timely and relevant data that support instruction and student learning, within the EDP
single sign-on environment. It is NYSED's intent to award contracts to as many as three (3) Data
Dashboard solutions vendors and to enable Local Education Agencies (LEAS) or schools to
select their local solution from among the awarded contracts.

e EDP Content Management and System Services RFP: The Education Data Portal Content
Management and System Services RFP includes all of the services needed to develop, test,
deploy, and support the EDP that are not included in the Data Dashboards RFP. The EDP
Content Management and System Services RFP includes development of a Content
Management and Collaboration tool, an integrated portal, as well as overarching EDP project
management, integration, support, help desk, and other professional services.

Work collaboratively with SED, BOCES Network Teams and District Inquiry Teams to develop enhanced
reporting in support of the Regents’ Reform Agenda.
e Level 2 verification reports as well as continual reports from the Level 1 warehouses are
communicated to RIC customers. In addition, a summary of all RIC Instructional Reports from all
Level 1 warehouses was given to Anita Murphy at NYSED in her response for examples of
instructional reports currently available to districts.
Develop a catalog of shared staff and development opportunities related to enhancing teaching, learning
and assessment through the use of technology tools.

o Shared online PD offerings are included from other RICS to enhance the offerings under
CSLO. These efforts not only enhance offerings but reduce duplicate efforts.

0 The webinars are being well attended. There are now ones being offered in the spring.
Current offerings are through January.

0 The spring catalog is available. As long as these are well attended, catalogs will be
expanded and courses offered.

o Expand anywhere, anytime learning opportunities by conducting research and defining best
practices related to mobile learning devices and virtual learning environments.

0 Shared research continues through a statewide group of educators.

o An RFP was done for mobile management tools to be available through a RIC service.
The demo sessions were done on March 1.

0 RFP was awarded to 4 vendors for product licensing and RIC training — Airwatch, Notify,
JAMF and Zenprise. Zenprise dropped out after award. We are currently in the process of
getting contracts finalized, developing the service level agreement and pricing around the
service. This is another example where the RICs collaborated to bid this collectively/save
money on multiple RFP processes and will be using a tiered price where license cost
goes down as license thresholds are reached statewide around these products.

e Expand anywhere, anytime, any device access to RIC services through collaborative research
and development initiatives, sharing effective models and defining best practices.

0 There is a document for Mobile Device Management solutions created for easy
understanding for all. It is available at on the Advisory Council wiki under the December
documents.

e Enhance knowledge/skills and solutions to anytime learning opportunities providing management
and security solutions to promote use statewide.



http://usny.nysed.gov/rttt/rfp/ds-07/home.html�
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0 An app database developed through the pilots that rates by teacher/BOCES ranking the
apps. It gives the description, price, name and grade levels used and ideas for
integration. This should be done in January to go live and will give a great resource to
teachers/districts.

e Continue to research and implement private and public cloud solutions to provide increased
efficiencies and cost savings.

Long Term Goals:

e Continue to share information and collaborate wherever possible to expand the scope of RIC
services to P-16, the full scope of USNY partners and municipalities in order to promote shared
services achieving effectiveness and efficiencies.

e Provide best practice for online scoring/testing and partner with the DSs and SED to move this
initiative forward.

0 NYSED has begun to collaborate with the RICs on minimum standards and structure.
RICs were asked to get volunteers to pilot and WNYRIC has submitted 3 district names
thus far.

o0 A memo was sent from David Abrams to the field stating a minimum. The WNYRIC
standards committee has begun to discuss minimum standards on OS, hardware etc.

0 WNYRIC has researched an electronic distributed scoring option. This will be discussed
at FICA to determine if there is a regional partnership that could be done with regional
scoring. Pilots are being sought as well.

o All districts have been notified by NYSED regarding access to the readiness tool.

o0 In addition, WNYRIC shared information from the PARCC consortium regarding timelines
and minimum specifications with technology coordinators throughout the region. NYSED
has stated that these are guidelines for all states; NYSED will provide NY State specific
guidance.

o Districts in the WNYRIC region that have volunteered to pilot computer based testing
when it is available:

Buffalo

Depew

Niagara Wheatfield
West Seneca
Kenton

Cuba Rushford
Genesee Valley
Dunkirk
Franklinville
Canisteo Greenwood
Erie 1 BOCES
Alden






WNYRIC Advisory Council Agenda
June 8, 2012
General Meeting 2:00 p.m. — 3:00 p.m.
Carol Barber is available 1:00 p.m. on network for questions

DL sites:

CA BOCES Olean DL Room

Erie 1 BOCES DL room at Education Campus - 355 Harlem Road, West Seneca
Erie 2 BOCES LoGuidice Room 2 — 9520 Fredonia-Stockton Road, Fredonia

ON BOCES DL Room — Tech. Center, 4124 Saunders Settlement Road, Sanborn
GST BOCES Dormann DL Room - 101 West Morris Street, Bath

Agenda:

1) Call to order — Maureen Donahue
2) Roll Call and update of membership — Maureen Donahue
3) Minutes — March 9, 2012 — approval needed — Maureen Donahue

New Business:

1) 2011 -2012 793 Plan - Highlights — Associate Directors
a. Ekehau Wireless Site Survey Results — Jill Holbrook
b. IBM TEM results from NYSERDA Grant — Jill Holbrook
Standards Minutes and resolutions — Jill Holbrook — action needed
Update on statewide goals -- Carol Barber
PARCC Readiness Tool — Maureen Donahue & Carol Barber
New Teacher Roster Verification Tool — Role of the RIC — Maureen Donahue & Rosanne
Huffcut

Items from the floor:
1) Round Table from each region
2) Tentative Meeting Date:
» Friday, September 14, 2012
» Friday, December 14, 2012
» Friday, March 8, 2013
> Friday, June 7, 2013







WNYRIC Advisory Council Meeting
March 9, 2012—1:00 p.m. -2:30 p.m.
Distance Learning Sites- E1B Education Campus,
Erie 2 BOCES-LoGuidice Room 2,
GST- Dormann DL Room (Bath)
CA BOCES Olean DL Room,
ON Technology Center in Sanborn

Attendees:

Robert Olczak (CA BOCES)

Michael Graf (CA BOCES)

Lynda Quick (CA BOCES)

Maria Sommerfeldt (Depew UFSD)
Heidi Chaves (Lancaster CSD)

Susan Lawkowski (Erie 1 BOCES)
Mary Beth Scullion (Tonawanda CSD)
Rosanne Huffcut (WNYRIC)

Bob Spino (Erie 2 CC BOCES)
Jennifer Lilly (WNYRIC)

Mary Ann Buch (Niagara Wheatfield)
Roger Klatt (Barker CSD)

Gregory Woytila (N. Tonawanda CSD)
Joe Rumsey (Prattsburgh CSD)

Jean Rexford (WNYRIC)

Maureen Donahue (Friendship CSD/Chair)
Tim Clark (CA BOCES)

Jim Fregelette (Erie 1 BOCES)

Daryl Janus (West Seneca CSD)

Don Skotnicki (Erie 1 BOCES)

Dick Lydo (WNYRIC)

Carol Barber (Erie 1 BOCES/WNYRIC)
Barb Mocarski (Erie 1 BOCES/WNYRIC)
Danielle O’Connor (Frewsburg CSD)

Clark Godshall (O/N BOCES)

Maureen Taylor (WNYRIC)

Deborah Coder (Lockport CSD)

Deb Wallace (Prattsburgh CSD)

Jeffrey Matteson (Canisteo-Greenwood CSD)
Valerie Winegarden (Minutes)

1. Advisory Council meeting was called to order at 1:00 p.m. by Maureen Donahue

2. Roll call/introductions

3. Minutes approval from December 16, 2011 meeting- Maureen asked if there were any
questions regarding the minutes and there were none. Jim Fregelette made the motion to
accept the meeting minutes of the December 16, 2011 meeting; Bob Olczak seconded the
motion. The minutes were approved unanimously (20 yes/ 0 no).

4. 2011-2012 793 Plan objective highlights:

Goal 3.4 (Rosanne)

e Test Scanning Team added a new service called Just in Time Scanning

e Recommended for small schools with enroliment less than 1000 students that
do not have scanning software

e The Scanning Team is also investigating the offering of online scoring
services to meet the new SED requirements beginning with January 2013

Regents

Daryl Janus inquired if other exams would be part of the service offering and

Rosanne stated that it would.

Goal 5.1 (Barb)

e Danielson Rubric (2007) version is copyrighted; need permission from ADCD.
Teachscape won'’t allow you to load on any electronic version. May give





districts some leeway for Word or Excel documents but you would need to
contact them and get permission.

e Clarification on Danielson (2007) rubric and Danielson (2011) email from
Michelle Okal-Frink was forwarded to Advisory Council listeserv.

Goal 5.3 (Dick)

e NYS /archives grant has been applied for by Erie 1/WNYRIC for developing a
video evaluation records system

e The Web based centralized filing system would be housed at the WNYRIC
which will store video evaluation records and allow authorized administrators
access

e In an effort to contain costs looking to offer tiered support in districts and new
pricing to help save districts from hiring additional staff

e In the process of implementing Tivoli Endpoint Management (TEM) at Erie 1
BOCES and will be piloting in districts beginning with ON BOCES
Mary Ann Buch asked to be involved in defining the tiered support model.

Goal 5.8 (Rosanne)

e SED is to provide access to Teacher Roster via a web log in

e Superintendents should be receiving a letter from SED in mid March
regarding the process

e Data will be loaded from the student management systems (Powerschool
extract not completed yet)

o Data will then be loaded to level 1 and then to level 2 Data warehouse

e A pin number will be generated by SED once data is loaded into level 2 for
teachers to use to login

e Districts will need to provide the pin humbers to the teachers

e Once teachers login with pin number, they can see their rosters

e SED will coordinate any password issues and the RIC can help with any data
issues

e The WNYRIC will notify districts once data has been loaded in level 2

e Data Warehouse team will review the process at the ClIO meetings at the end
of March

Demo of My Big Campus (Antonio Scordo):
e Antonio shared a video and reviewed a PowerPoint presentation outlining My
Big Campus
My Big Campus is a component of the Lightspeed Filtering service
My Big Campus is tied to Active Directory or Student Information Systems
Only district administrator can add libraries and customize setup
Other one hour demos have been scheduled throughout the region
Contact your Customer Service Representative if interested

Carol shared that articles that were previously published quarterly in the WNYRIC
Homepage are now published on the WNYRIC Web site. New articles will be





published every 4-6 weeks. New information on current and new services will be
available. Can set up a RSS feed to prompt you when new information is posted.
Clark asked that the current articles be sent to him via email. Maureen Taylor
volunteered to send the link to the articles to Superintendents, Business Officials and
District Tech Coordinators.

5. Standards Committee meeting of February 8, 2012 update- Dick reviewed the one (1)
recommendation from the WNYRIC Standards Committee meeting held on
February 8, 2012 for Advisory Council action:
Motion 1: Ron LaVere made the motion to make the below referenced changes to Category
11. Software:

e Remove sub-categories Desktop Protection-Nonrestrictive and Desktop
Protection-Restrictive and rename Desktop Image Protection. In the
comment section add statement “Refer to WNYRIC End Point
Management Best Practices”.

e Remove On Guard item from sub-category Desktop Protection.

e Remove sub-category Groupware and rename Collaborative Software.

e Under sub-category Office Productivity, remove the following items:
FrontPage, Lotus 1-2-3, Lotus Approach, Lotus Freelance Graphics, Lotus
Smart Suite, Lotus WordPro, and PageMaker.

Remove sub-category Voice Recognition.

Seconded by: Bob Spino

Vote results: 10 yes/0 no (unanimous)

Motion to approve the one (1) recommendation was motioned by Clark Godshall and
seconded by Bob Olczak. The motion carried unanimously (20 yes/0 no).

6. Update on statewide goals - Carol provided the following updates on statewide goals:

e Work continues on Data Portal and SED has not yet provided any specifications.
Will communicate any updates as they are received.

¢ In sharing of online offerings for staff development; the spring catalog is now
available. The RICs plan to expand catalog and course offerings if the courses
are well attended.

e An RFP was done for mobile management tool to be available through a RIC
service. The demo sessions were held on March 1. Michelle Okal-Frink is
collating all feedback that was submitted and service offering should be available
soon.

e NYSED has begun to collaborate with the RICs on minimum standards and
structure for online scoring and testing. The WNYRIC has researched an
electronic distributed scoring option. Readiness tool should be available later this
spring. There is not specific information on this at this time.

7. 2012-20123 793 Plan:
e New plan will be submitted to SED
e The plans goals are aligned with the Customer Feedback Survey results
e (Goals include new product offerings and there is also a narrative section
that includes state wide goals





e Section eight (8) provides information on what services districts participate
in at each of the RICs. The RICs are working together to try to limit
redundancy and develop expertise.

e The WNYRIC is currently looking to phase out Image Filer.

Mary Ann Buch made a motion to approve the 2012-2013 793 Plan; the motion was
seconded by Tim Clark. The motion passed unanimously (20 yes/0 no).

Questions:

e Clark stated that vendors have been trying to offer insurance on computers and
wanted to know if additional insurance is necessary; and if the iPad 3 are going to
be available to districts?

Jim Fregelette stated that equipment purchased from Erie 1 BOCES is covered
under maintenance and do not require any additional insurance. The iPad 3 will
be available through CSLO.

e Jean Rexford inquired how GST would obtain training on My Big Campus since
they are not part of CSLO. As the meetings are set up, the CSR will include GST
representatives as needed.

8. Next meeting date is Friday, June 8, 2012- 2:00 pm - 3:30 pm. There will not be a
superintendent’s retreat this June.

Bob Olczak made a motion to adjourn; Jim Fregelette seconded the motion.
Meeting adjourned at 2:10 p.m.

Respectfully submitted
Valerie Winegarden






l. “Membership & Meetings:
A. The Western New York Regional Information Center Advisory Council shall be comprised of at least four and no more than six
Representatives from each of the five BOCES Regions in Western New York Joint Management Team:

Western New York Regional Information Center Advisory Council

Composition of Council per Charter Revision as of 6/6/12

District Superintendent (or designee)

One component School District Superintendent
One School District Management Services User
Two School District Instructional Representatives
One Instructional Technology Representative

B. Each District Superintendent shall determine the method for selecting council members in their BOCES region. Council membership
should be finalized by the April meeting each year.”

Representative Cattaraugus Erie 1 BOCES Erie 2 CC Orleans Greater Southern Tier

Category Allegany BOCES Niagara BOCES
BOCES BOCES

District Robert Olczak Donald Ogilvie Robert Olczak (Interim) Clark Godshall Horst Graefe

Superintendent (716) 376-8223 (716) 821-7001 (716) 376-8223 1-800-836-7510 x 2201 607-776-3802

(Voting) robert olczak@caboces.org dogilvie@e1b.org robert olczak@caboces.org cgodshall@onboces.org hgraefe@gstboces.org

Designee for Lynda Quick Jim Fregelette Sue Benson Joseph Steinmetz Margaret Munson

District CA BOCES Erie 1 BOCES Erie 2 BOCES ON BOCES GST BOCES

Superintendent 376-8254 (716) 821-7100 (716) 549-4454 x 4037 1-800-836-7510 607-776-1247

(No vote unless
the DS is absent)

lynda quick@caboces.org

jfregelette@e1b.org

sbenson@e2ccb.org

ijsteinmetz@onboces.org

mmunson@gstboces.org

Component Maureen Donahue (Chair) Lynn Fusco Paul DiFonzo Roger Klatt Joseph Rumsey

District Friendship CSD Alden CSD Fredonia CSD Barker CSD Prattsburgh CSD

Superintendent 585-973-3534 (716) 937-9116 x 4171 (716) 679-1581 ext. 2701 (716) 795-3832 607-522-3795

(Voting) mdonahue@friend.wnyric.org lfusco@aldenschools.org pdifonzo@fcsd.wnyric.org rklatt@barkercsd.net jrumsey@prattsburghcsd.o
rg

School Michael Watson Maria Sommerfeldt David O’Rourke Deborah Coder Richard Yochem

District Allegany Limestone CSD Depew UFSD Erie 2 BOCES Lockport CSD Avoca CSD

Management (716) 375-6600 (716) 686-5066 (716) 549-4454 (716) 478-4828 (607)566-2221 ext. 112

Services User

(Voting)

mwatson@alli.wnyric.org

msommerfeldt@depew.wnyric.org

dorourke@se2ccb.org

dcoder@lockport.wnyric.org

ryochem@avocacsd.org
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Representative Cattaraugus Erie 1 BOCES Erie 2 CC Orleans Greater Southern Tier

Category Allegany BOCES Niagara BOCES
BOCES BOCES

School Don Watkins Mary Beth Genovese-Scullion Ben Halsey Gregory Woytila (Vice Chair) | Chris Smith

District Franklinville CSD Tonawanda City Schools North Collins CSD North Tonawanda Bath CSD

Instructional (716) 676-8004 (716) 694-7688 (716) 337-0101 ext. 300 (716) 807-3500 (607) 776-8046

Representative dwatkins@frkl.wnyric.org mscullion@tona.wnyric.org bhalsey@northcollins.wnyric.org | gwoytila@ntschools.org csmith@bathcsd.org

(Voting)

School District Michael Graf Daryl Janus Charles Rinaldi, Mary Ann Buch Deb Wallace

Instructional Catt-Allegany BOCES West Seneca CSD Gowanda CSD Niagara Wheatfield CSD Prattsburgh CSD

Representative (716) 376-8218 (716) 677-3179 (716) 532-3325 ext. 6301 (716) 215-3197 607-522-3795

(Voting) michael graf@caboces.org djanus@wscschools.org crinaldi@gowcsd.org mbuch@nwcsd.org wallaced@prattsburghcsd.

org

Instructional Tim Clarke Heidi Chaves Bob Spino Mickey Edwards Jeffrey Matteson

Technology CA BOCES Lancaster Central School Erie 2 BOCES ON BOCES Canisteo-Greenwood CSD

Representative (716) 945-2533 (716) 686-3255 (716) 672-4371, ext. 2031 1-800-836-7510 (607)698-4225 x 2404

(Voting) Tim Clarke@caboces.org hchaves@lancaster.wnyric.org | rspino@e2ccb.org medwards@onboces.org jematteson@cg.wnyric.org

At Large Don Skotnicki . ,

Repregentatives Potter Road Danielle O’Connor

(No Vote Unless (716) 821-7366 Frewsburg CSD

Alternate dskotnicki@e1b.org (716) 569-7040 .

for Voting doconnor@frews.wnyric.org

Member) Sue Lawkowski

Erie 1 BOCES
(716) 821-7077
slawkowski@e1b.org
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WNYRIC Standards Committee Meeting Minutes
May 9, 2012

1:00 p.m.-3:00 p.m.

CA BOCES (Olean DL)

Erie 1 BOCES (Ed Campus DL Room)

Erie 2 BOCES (LoGuidice)

GST BOCES (Dormann)
ON BOCES (DL Tech Center)

In Attendance:

Jill Holbrook (WNYRIC-Chair)
Dick Lydo (WNYRIC)

Steve Ludwig (Clarence CSD)
Mike Taylor (WNYRIC)

Mike Birmingham (Bath CSD)
Chuck Marzec (Jamestown)
Mike Murphy (Forestville CSD)
Carol Barber (Erie 1 BOCES)
Ken Samland (Wilson)

Don Watkins (Franklinville CSD)
Mat Dziuba (WNYRIC)

Rick Mardino (Erie 1 BOCES)
Halim Omerhodzic (WNYRIC)
Bob Spino (E2CC BOCES)

Terry Caleb (WNYRIC)

David Brace (WNYRIC)

Darlene Sprague (Niagara Falls)
Tom Simpson (Pioneer)

Ron LaVere (Cheektowaga CSD)
Vic Ozogar (WNYRIC)

Joe Reilly (Corning)

Valerie Winegarden (minutes)

Jill Holbrook called meeting to order at 1:05 p.m.

1. Approval of the February 8, 2012 meeting minutes- Jill asked if there were any
questions or concerns from the meeting minutes from February 8, 2012. There were
none. Steve Ludwig made the motion to accept meeting minutes and it was seconded by
Rick Mardino. The motion passed unanimously.

2. Membership updates

3. Future meeting dates/locations:
e August 8, 2012 (face to face)
o]
e November 14, 2012 (via DL)
e February 13, 2013 (via DL)
e May 8, 2012 (via DL)

4. Category Review Dates for 2011-2012:
. Computers — November 2011

. Internet Browsers — February 2012

. NIC Cards — February 2012

. Operating Systems — November 2011
. Plotters — February 2012

. Printers — August 2011

. Scanners — May 2012

O~NOO U WNPRF

Mike Anderson left ON BOCES in January

Steve Ludwig will be leaving Clarence on June 30, 2012

Tom Simpson will be leaving Pioneer on June 30, 2012

Jill has reached out to regional BOCES Superintendents for suggested replacements

Bob Spino (Erie 2) has volunteered to host

. Communications Equipment — August 2011





9. Servers (Standard) — August 2011

10. Servers (SAN) — August 2011

11. Software — August 2011 & November 2011
12. Server Back Up — November 2011

13. Virtualization — May 2012

14. VolP — August 2011

15. Video Conferencing-May 2012

16. Network Optimization May 2012

17. Tablets

5. Meru status/3™ Network Vendor

e Gartner has informed us that Meru went public and has lost around 50% of their
network engineers. This may be a concern for support down the road?

e The WNYRIC will be having a R&D session with Tim Zimmerman of Gartner and will
be asking for suggestions for additional vendors

¢ Ron (Cheektowaga) stated they are currently getting excellent support from Meru

¢ Investigation of R&D for wireless BYOD and PARCC will continue and be
communicated to Standards at future meetings as a regular agenda item

e Any ideas on vendor conversations/demos should be shared via the listserv

¢ Ron also stated that Chris Siniscalchi is doing excellent work at Cheektowaga

6. Wireless Criteria (including wireless cards)
e WNYRIC Sr. Network Engineers are recommending minimum requirements of
A.G.N. 2.4 & 5.0 gig with 2x mimo for NIC Cards
Don Watkins made a motion to add the comment “Use of “B” not Recommended” to
category 4, NIC Cards. The motion was seconded by Bob Spino; and the motion carried
unanimously.

7. PARCC update

e Last week at a meeting with NYSED, Larry Paska confirmed that NYSED hopes to be
ready to work with the districts who have volunteered to pilot the PARCC readiness
tool later in May.

e The target for general use by all districts in the fall of 2012. There are several
WNYRIC districts involved in the pilot group.

e Posted in the wiki is information released from the PARCC consortia. You will see
the categories of information the readiness tool will gather.

e After Smarter Balance released specifications last week to all PARCC states, Larry
Paska stated that NYSED would review and provide guidance to NY schools.

e WNYRIC staff will keep you posted on the pilot and any guidance released from
NYSED.

8. Mobile Device Management update
e Four vendors were awarded contracts for MDM through the WNYRIC which were
JAMF, Airwatch, Notify and Zenprise. Zenprise decided to drop out.
e Negotiations continue as the WNYRIC finalizes contracts and pricing.

9. Microsoft EES Licensing with VDI and BYOD
¢ Information from Microsoft in regards to BYOD and EES Licensing is posted in the
wiki
e Please share this information with the school districts your regions





10. Add form for Google Chrome (Steve Ludwig/Clarence)
e Clarence needs another option (a plan B)

e Chrome is a great alternative and performs well and is supported by Google
specifically for flash

Don Watkins made a motion to add Chrome under category 3. Internet Browsers; Dave
Stevens seconded the motion and the motion carried unanimously.

12. WNYRIC Standards Category review:
8. Scanners:
¢ Remove comments listed for Cannon
e Remove Opscan
e Add comment: Others as required or recommended by specific supported
services/applications
Steve Ludwig made a motion to make above changes to category 8. Scanners; Tom
Simpson seconded and the motion carried unanimously.

13. Virtualization:
e Remove Apple and leave as Parallel as item under Sub-category Desktop
Application
Chuck Marzec made a motion to make above change to category 13. Virtualization;
Bob Spino seconded and the motion carried unanimously.

15. Video Conferencing:
e No changes

16. Network Optimization:
e No changes
Darlene Sprague made the motion to keep the above categories as is; Don Watkins
seconded and the motion carried unanimously.

Comments:

Jill advised the committee that there were some issues with Seneca Data keeping up
documentation in OGS website pertaining to part numbers and pricing. This caused extra
work for our purchasing team at the RIC. We will continue to evaluate them and if there
are any issues or concerns, please communicate them.

Ron LaVere made the motion to adjourn at 2:55 p.m.; Tom Simpson seconded the motion.

Respectfully submitted: Valerie Winegarden
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The WNYRIC Standards Committee Motions
May 9, 2012

Below are four (4) recommendations from the WNYRIC Standards Committee meeting
held on February 8, 2012 for WNYRIC Advisory Council action:

Motion 1: Don Watkins made a motion to add comment section of “Use of “B” not
Recommended” to category 4, NIC Cards.

Seconded by: Bob Spino

Vote results: 12 yes/0 no (unanimous)

Motion 2: Don Watkins made a motion to add Chrome under category 3. Internet
Browsers.

Seconded by: Dave Stevens

Vote results: 12 yes/0 no (unanimous)

Motion 3: Steve Ludwig made a motion to make the below changes to category
8. Scanners:
¢ Remove comments listed for Cannon
e Remove Opscan
e Add comment: Others as required or recommended by specific supported
services/applications
Seconded by: Dave Stevens
Vote results: 12 yes/0 no (unanimous)

Motion 4: Chuck Marcec made a motion to make the below change to category 13.
Virtualization:
e Remove Apple and leave as Parallel as item under Sub-category Desktop
Application
Seconded by: Bob Spino
Vote results: 12 yes/O no (unanimous)

Advisory Council approval requested at this time.






WNYRIC Advisory Council Meeting
June 8, 2012— 2:00 p.m.-3:00 p.m.
Distance Learning Sites- E1B Education Campus,
Erie 2 BOCES-LoGuidice Room 2,
GST- Dormann DL Room (Bath)
CA BOCES Olean Center,
ON Technology Center in Sanborn

Attendees:

Maureen Donahue (Friendship CSD/Chair)

Michael Graf (CA BOCES) Lynda Quick (CA BOCES)

Jim Fregelette (Erie 1 BOCES) Mike Watson (Allegany Limestone CSD)
Maria Sommerfeldt (Depew UFSD) Lynn Fusco (Alden CSD)

Heidi Chaves (Lancaster CSD) Don Skotnicki (Erie 1 BOCES)

Dick Lydo (WNYRIC) Jill Holbrook (WNYRIC)

Carol Barber (WNYRIC) Barb Mocarski (WNYRIC)

Rosanne Huffcut (WNYRIC) Margaret Munson (GST BOCES)

Bob Spino (Erie 2 CC BOCES) Joe Rumsey (Prattsburgh CSD)
Maureen Taylor (WNYRIC) Jeffrey Matteson (Canisteo-Greenwood CSD)
Deb Wallace (Prattsburgh CSD) Jean Rexford (WNYRIC)

Valerie Winegarden (Minutes) Don Watkins (Franklinville CSD)

1. Advisory Council meeting was called to order at 2:00 p.m. by Maureen Donahue

2. Roll call/update of membership-The committee welcomed Don Watkins to the Advisory
Council as district representative for CA BOCES region. He has served several years on
the Standards Committee.

3. Minutes approval from March 9, 2012 meeting- Maureen asked if there were any
qguestions regarding the minutes and there were none. Jim Fregelette made the motion to
accept the meeting minutes of the March 9, 2012 meeting; Lynn Fusco seconded the
motion. The minutes were approved unanimously (14 yes/ 0 no).

4. 2011-2012 793 Plan highlights:
Goal 1.1 (Jill)
e 10 gig internet connection is operational at Colvin and Harlem Road sites.
e The pilot of Verizon Cradle Point proved not to be a viable solution for districts
based on bandwidth.

Goal 3.2 (Dick/Barb/Jill)

e Mobile Device Management Solution RFP resulted in selection of 3 vendors;
Notify, Airwatch and JAMF.

e Currently running pilots internally and in districts for Notify product.

e Barb reviewed MDM Service Snapshot handout (posted on the wiki) which
includes considerations on set up and implementation.

¢ A new Wireless Site Survey service has been created to assist districts in
ensuring their infrastructure can meet the evolving demands of wireless





endpoints. The cost $1500 per building. District is provided a site report that
includes density information.

Goal 4.3 (Dick/Jill)
¢ End Point Management service has been created and is available to districts.

e Jill reviewed Power Consumption handout that illustrates savings as part of
the TEM results from NYSERDA.

Goal 5.8 (Rosanne)
e Al WNYRIC districts (except four) have their roster data loaded in the SED
Portal
e ltis very important that the most current data is loaded
e WNYRIC data collection deadline has been extended to July 5™ at noon to
lock data
e Most teachers have their pins and have logged in

5. Standards Committee meeting of May 9, 2012 update- Jill reviewed the four (4)
recommendations from the WNYRIC Standards Committee meeting held on
May 9, 2012 for Advisory Council action:

Motion 1: Don Watkins made a motion to add comment section of “Use of “B” not
Recommended” to category 4, NIC Cards.

Seconded by: Bob Spino

Vote results: 12 yes/0 no (unanimous)

Motion 2: Don Watkins made a motion to add Chrome under category 3. Internet Browsers.
Seconded by: Dave Stevens
Vote results: 12 yes/0 no (unanimous)

Motion 3: Steve Ludwig made a motion to make the below changes to category
8. Scanners:
e Remove comments listed for Canon
e Remove Opscan
e Add comment: Others as required or recommended by specific supported
services/applications
Seconded by: Dave Stevens
Vote results: 12 yes/0 no (unanimous)

Motion 4: Chuck Marzec made a motion to make the below change to category 13.
Virtualization:

e Remove Apple and leave as Parallel as item under Sub-category Desktop

Application

Seconded by: Bob Spino
Vote results: 12 yes/0 no (unanimous)
Motion to approve the four (4) recommendations was motioned by Lynn Fusco and
seconded by Jim Fregelette. The motion carried unanimously (14 yes/0 no).





6. Update on statewide goals (posted in the wiki) - Carol provided the following updates on
statewide goals:

NYSED has asked the RICs to serve in a possible advisory role once RFPs for
Data Portal are awarded. They include EDP Data Dashboard RFP and EDP
Content Management and System Services RFP.

Dashboards would a place for districts to view information from different systems
(Perhaps Student Management systems and Data Warehouse). The RIC will
investigate our potential development once SED develops the shared learning
infrastructure if there is a need for additional reporting. eSchool Data is releasing
Performance Map including an Early Warning System. Pearson has several
products that integrate with Power School.

RICs provided SED reports in support of RTTT.

Mobile Device Management Solution RFP resulted in selection of 3 vendors;
Notify, Airwatch and JAMF. The RICs collaborated to bid this collectively to save
money on multiple RFP processes and will be using tiered price where license
cost goes down as license thresholds are reached statewide around these
products.

SED shared information to districts on how to get information on PARCC
Readiness Tool for computer based testing. The tool asks districts to assign a
point person and provide information to determine readiness of devices, network,
bandwidth and number of test takers. The WNYRIC may be able to assist this
point person in providing required information. Carol Barber is asking districts to
forward her the point person contact information and she will create an email
group to share this information. The Standards Committee is working in
conjunction with minimum technical requirement specifications.

7. Tentative Future Meeting Dates: (Carol has sent these alternative meeting dates so
these are TBD and not firm.)

September 14, 2012-face to face meeting at the WNYRIC from 1-3:30 PM
December 19, 2012-Distance Learning 2-3:30 PM

March 14, 2013-Distance Learning 2-3:30 PM

June 7, 2013-Distance Learning 2-3:30 PM

Jim Fregelette made a motion to adjourn; Bob Spino seconded the motion.
Meeting adjourned at 3:05 p.m.

Respectfully submitted
Valerie Winegarden





